
Strategic Compass™

Create a Roadmap
for Success
A strategic roadmap and actionable plan to realize 
time-to-value every step of the way with quantifiable 
metrics.
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Create a Long-term 
Vision to Inform 
Business Decisions & 
See Results.

Cask's unique 
combination of 

agility, expertise & 
innovation drives 

digital transfomation 
success. 

•	 Align business objectives with user expectations.
•	 Prioritize initiatives and gain stakeholder consensus
•	 Create messaging that resonates with key 

constituents to drive change
•	 Develop an actionable roadmap to realize quick time-

to-value every step of the way

Get on the path to maximize your investments: 866.535.8915



Strategic Compass™

Get on the Path to 
Maximize Your Investments 
& Increase the Value of Your 
Organization.

•	 Expert guidance to develop your strategy and roadmap
•	 Align your strategy to outcomes and KPIs
•	 Understand current state, pain points & areas of opportunity
•	 Prioritize strategic initiatives to optimize investments, reduce 

costs & realize quick wins

Strategic Compass™ sets you on a  
path for success.

•	 Analysis of current state processes, governance, culture 
for change, & automation 

•	 Facilitate work sessions to engage strategic & tactical 
stakeholders in business decisions

•	 Build a roadmap based on Cask's framework for success 
to support a holistic approach and increase success of 
your initiatives

Cask provides advisory, consulting, and implementation services to large and small 
organizations across the globe. 

Benefits

Process

Books
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Get on the path to maximize your investments: 866.535.8915

SITEMAP
STRATEGIC
ROADMAP

SENIOR 
ADVISORY

IMPLEMENTATION  
EXPERTISE

Cask partnered with a financial services 
organization to get them on the path to 
reap the benefits of their initial investment. 
There was little adoption of their platform 
and they definitely didn't see the promised 
efficiencies that were supposed to come 
with it. There were informal processes and 
lack of ownership. The goal was to create 
fewer voices on which next steps should be 
taken and to help with course correction.

Get the Value From Your
Investment

Cask established objectives, outcomes 
and organizational priorities. An 
actionable roadmap was established 
based on the Cask "framework for 
success".This set them on a course 
for success and adoption across the 
platform.

Results

Financial Services 
Organization

LIGHTBULB-EXCLAMATION
INNOVATIVE
SOLUTIONS


